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5 E

List activity
 Activity type 

(Routine/Non-routine)

Hazard 

nr
Hazard Identification Risk Nr Associated risk Risk type Cause(s) of the risk Exposed group/employees Risk Owner Exposure patterns

What are the possible 

consequences?
Existing Controls  

Additional Controls or Tasks Aimed at improving 

Existing Controls
Monitoring  Mechanisms Control Owner

Legal and Other 

Requirements
Target Date Current Status

Integrated Risk Management (IRM) 

reference number

6

List specific activities to be performed taking 

into consideration the equipment to be 

used, the personnel involved in the task.

              Indicate R or N 

1. Routine activities and situations 

create hazards through day-to-day 

operations and normal

work activities;

2. Non-routine activities and situations 

are occasional or unplanned;

#
Anything  with potential to cause  of harm. 

Note: A hazard can pose more than one risk.
#

A chance that injury , ill health or damage could 

occur as a result of uncontrolled hazard.

Safety or 

health
What causes the risk to come into effect?

Who is exposed to the hazard 

i.e.    visitors, members of the 

public, etc.

Who is accountable for making 

sure the controls and monitors 

are:

-  in place,

-  implemented,

-  regularly reviewed for 

effectiveness.

The frequency and duration  the 

person/group is exposed to the hazard 

e.g. Daily for 3 hrs.

Consider the worse case scenario 

without controls?

Include:

- Preventative Controls

(controls implemented to eliminate hazards or reduce the 

likelihood of the risk occurring), and

- Reactive Controls 

(controls implemented to reduce the immediate impact of the 

risk occurring)    

Elimination

Substitution 

Engineering controls 

Administrative controls 

Personal protective equipment (PPE)

C
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d RCE

Risk Control 

Effectiveness

Include:

- Preventative Controls

(controls implemented to eliminate hazards or reduce the 

likelihood of the risk occurring), and

- Reactive Controls 

(controls implemented to reduce the immediate impact of the 

risk occurring)  

Elimination

Substitution 

Engineering controls 

Administrative controls 

Personal protective equipment (PPE)

How we know if we are 

succeeding. Include comments 

on effectiveness.

This may include i.e. 

measurements, inspections, 

supervision where necessary.

Person allocated the 

responsibility for implementing 

the agreed controls 

Where relevant, list the 

relevant legislative and 

or Eskom requirements 

that prescribe the 

control.

Once a date has been 

agreed to, this  can not 

be changed

Pending,

In Progress,

Complete

Where applicable, add IRM system 

reference number for tracking of 

treatment actions. 

6 III II I I I

N 1 Poor Road Conditions 1,1 Vehicle losing control leading to an accident Safety

Lack of road maintenance, adverse weather 

conditions, poor road construction, 

Incompetence in driving in 4x4 terrain

Employees. PM Daily
Possible MVA which may lead to injury 

or fatality

Elimination, substitution, Engineering controls not 

possible

Administrative: Advanced  driver training, 4x4 Training, Safe 

driver awareness

PPE not applicable

3 B 3B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations
4 IV III II I I

N 2 Exposure to Raptors/Insects/Reptiles 2,1 Possible venomous, bites and stings Safety
Location of the site, Poor site  maintenance, 

seasonal dangers
Employees. PM Daily

Possible poisonous bites and stings 

which may lead to Occupational 

illness or fatality

Elimination, substitution, Engineering controls not 

possible

Administrative: Awareness on snake identification, and how 

they react to prevent snake bites, and how to apply first aid 

once bitten. Risk assessment  Conduct continuously with 

control/ mitigation measures implemented.

PPE Needed for relevant employees

4 B 4B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations
3 IV III II II I

N 3 Poor vegetation Management 3,1 Possible burns or Smoke Inhalation Safety
Lightning, strong winds, equipment failure, 

electric short circuit
Employees. PM Daily Possible Injury or fatality

Elimination, substitution, Engineering controls not 

possible

Administrative: Portable fire extinguishers provided,  

emergency preparedness procedure in place, Site 

maintenance & emergency numbers readily available at site

PPE not applicable

4 B 4B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations
2 IV IV III II II

N 4 Uneven surfaces 4,1 Slips, trips and falls Safety

Lack of concentration                                                                                                                                                                                                                                                                                                                       

Horse play                                                                                                                                                                                                                                                                                                                                     

Inadequate Risk assessment                                                                                                                                                                                                                                                                                                      

Inadequate communication

Employees. PM Daily Medical Incident

SHE Specification Form 74

Occupational Hygiene Management (PDPMAN-GL-50) 

Occupational Health Risk Assessment (OHRA/PDP)

SANS 1200 ALL PARTS

Project specific drawings

4 B 4B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 5 Improper use of PPE 5,1
Part of the body may be exposed to injury from 

batteries falling or contact with acid
Safety

PPE not comfortable, ignorance, lack of 

awareness
Employees. PM Daily Possible injury

Elimination, substitution, Engineering controls not possible

Administrative: Correct PPE issued to relevant employees, 

Awareness raised on the correct use, Safety Observations 

conducted to monitor the use thereof,

2 B 2B IV Fully effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 6 Manual handling of heavy objects / material 6,1 Ergonomics Safety

Improper lifting techniques   Under estimation 

of the weight/ load   Underlying medical 

condition  Lack of PPE   Inadequate training / 

experience

Employees. PM Daily LTI

SHE Specification Form 74                                                                                                     

SANS 1200 ALL PARTS                                                                                            

Medical surveillance  Procedure (32-282)                                                     

SANS 1200 ALL PARTS                                                                                        

Project specific drawings

2 B 2B IV Fully effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 7 Suspended load 7,1
Exposure to falling objects                        Falling 

from height
Safety

Failure of lifting equipment                                

Improperly secured load                                        

Elevated position                                Not 

following procedures                         Inadequate 

training

Employees. PM Daily Fatality

SHE Specification Form 74                                                                                                     

SANS 1200 ALL PARTS                                                                                           

Medical Surveillance Procedure (240-84733329)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

Project specific drawings                                                                                

Employee’s right of refusal to work in an unsafe situation 

2 B 2B IV Fully effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 8
Defective Lifting equipment (Crane, slings, 

shackles)              
8,1 Lifting Equipment failure leading to injuries Safety

Use of defective lifting equipment;                          

Incorrect and unapproved rigging and lifting 

methods; Failure to maintain, and inspect by 

approved service providers; 

Failure to inspect by the user (rigger);

Erection Team PM Daily First Aid, Medical, LTI Routine and pre use inspections by appointed competent 

person;   

Statutory load tests by LME                 

2 B 2B IV Fully effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 9 Exposure to cement dust 9,1 Possible Inhalation of cement dust Health

Not wearing correct PPE(Respirator), 

prolonged exposure, poor ventilation, not 

following correct safe working procedure

Employees. PM Daily Respiratory infections

Elimination, substitution,  controls not possible

Engineering: ventilation (air vents and extraction fans)

Administrative: OH Monitoring Programme in place. OH 

surveys conducted. Awareness on te use of PPE conducted

PPE: Respirators provided to the relevant employees

2 A 2A IV Fully effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 10 Collapse of sides of excavation;                                                                                                                                                                    10,1
Entrapment of persons / material inside 

excavation;                                                                                                       
Safety

Weak and soft type of soil;

Incorrect shoring/bracing; 

Overloading the sides of the excavation by 

construction vehicles.

Spoiled material stored too close to the 

exvacation.

Employees. PM Daily First Aid, Medical, LTI 

Contractor to ensure excavation is adequately stabilised as 

per Safe Work Procedure (Method Statement);

Construction Regulations 13;

4 C 4C II
Mostly 

ineffective

Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 11 Open excavation 11,1 Falling into Safety

Inadequate barricading

Inadequate warning;
Employees. PM Daily First Aid, Medical, LTI 

Adequate barricading

Adequate warning;

4 C 4C II
Mostly 

ineffective

Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 12
Underground services   (services pipes, 

eletrical & telecoms cables etc); 
12,1 Damage to underground services; Safety

Failure to identify underground services;                               

Failure to communicate results of tests for 

underground services to operator;                        

Unavailability of plans for underground 

services; Failure to follow procedure by the 

Employees. PM Daily First Aid, Medical, LTI 

Use underground services detector (eg  cable detector) to 

identify / trace underground services;              

Obtain and use underground service plan;                              

Communicate the results of the tests to all employees.              

4 C 4C II
Mostly 

ineffective

Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 13
Material / people/ animals falling into 

excavation     
13,1 Injuries to employees / animals;   Safety Failure to barricade the excavation area. Employees. PM Daily First Aid, Medical, LTI 

Provide barricades to prevent people and animals from falling 

onto excavation.

4 B 4B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 14 Moving machinery (eg excavator ,TLB);   14,1 Damage to excavation, injury to employees Safety
Moving machinery is too close to the 

excavation.
Employees. PM Daily First Aid, Medical, LTI Supervision (ensure the moving machinery is at a distance of 

at least 1.5m from the excavation);    Erect barricading aroung 

excavation.

4 C 4C II
Mostly 

ineffective

Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 15 Restricted view of operator;  15,1 Struck against     Safety

Boom of the excavator / TLB restricts view of 

operator;  Operator not being directed by a 

trained flagman; Lack of supervision.                  

.                                                    

Employees. PM Daily First Aid, Medical, LTI Operators must be competent to operate the machinery;           

Ensure there are trained flagmen during these operations;          

Provide adequate supervision;  Provide high visibility PPE.

4 B 4B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 16 Noise, Dust     16,1 Noise induced hearing loss, Dust inhalation  Health

Failure to provide, train and use hearing and 

respiratory  protection;                                         

Failure to supervise use of hearing and 

respiratory protection.  

Employees. PM Daily
Hearing loss and respiratory 

infectiions.
Conduct health risk assessment and communicate hazards 

to employees;                         Provide hearing and respiratory 

protection, and supervise their use.    

4 B 4B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 17 Concrete mixing;                    ;                                 17,1
Concrete burns                                       Safety or 

health

Failure to risk assess and develop SWP;                                    

Lack of supervision; Lack of knowledge;                                         

Lack of/Inadequate PPE.

Employees. PM Daily First Aid, Medical, LTI 

Persons mixing concrete to use proper PPE including 

gumboots safety gogggles, long PVC gloves, respiratory 

protection etc; Training of supervisors, and awareness 

training of relevant employees on Eskom Procedure 240-

47172520 "The design and construction of overhead power 

lines', Section 6.6 Concrete Foundations;                  Supervisor 

to be present during delivery to ensure that raw material 

4 B 4B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 18 Concrete not according to specification 18,1
Weak structure support; Foundation failure 

during erection causing injuries to employees;
Safety

Lack of supervision; Lack of knowledge; Raw 

material not according to requirements.
Employees. PM Daily First Aid, Medical, LTI Eskom Procedure 240-47172520 "The design and 

construction of overhead power lines', Section Section 6.3.3 

which deals with foundations for concrete or steel poles.

4 C 4C II
Mostly 

ineffective

Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 19 Incorrect setting of foundation; 19,1
Misalignment of the tower legs leading to tower 

collapse and injuries to employees;  
Safety Lack of supervision; Lack of knowledge.        Employees. PM Daily First Aid, Medical, LTI Eskom Procedure 240-47172520 "The design and 

construction of overhead power lines', Section Section 6.3.3 

which deals with foundations for concrete or steel poles.

4 C 4C II
Mostly 

ineffective

Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 20

Awkward posture

Bending (Ergonomics) 20,1 Musculoskeletal injuries Safety
Inadequate training on ergonomics;

Lack of supervision
Employees. PM Daily First Aid, Medical, LTI 

Employees to receive basic ergonomics awareness training, 

including:

• recognizing ergonomic risk factors 

• recognizing signs and symptoms of musculoskeletal 

disorders (MSD’s) that may be related to the work 

4 B 4B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

Working in the old equipment room 

with possibilities of  Asbestos
N 21 Possible exposure to Asbestos fibres 21,1 Inhalation of asbestos fibre Health

No inspections done on the roof condition, roof 

not well maintained, no monitoring system in 

place ensure that the limits are not above

Employees. PM Daily Occupational Disease (Asbestosis)

Elimination, substitution, Engineering controls not possible

Administrative: OH monitoring programme in placel. Asbestos 

inventory in place. Awareness raised on the dangers of 

exposure to Asbestos. Phaseout programme in place

PPE: Masks provided

3 A 3A IV Fully effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

Working in the battery room N 22 Exposure to Battery Acid 22,1 Possible skin contact with acid Health Possibility of battery spillages Employees. PM Daily Skin burns

Elimination, substitution, Engineering controls not possible

Administrative:Task specific Risk Assessmen conducted 

before any task is carried out, emergency preparedness 

procedure, Procedure for accidental spills outlined in the 

2 B 2B IV Fully effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 23
Unfavorable weather conditions (Heavy rain, 

hail storm, heavy winds)
23,1

Slipping and falling from the structures which 

may lead to incidents
Safety

Tower which is wet may cause a person to 

slip, strong winds may cause a person to be 

insecure and panic

Employees. PM Daily
Falling may cause Major injury or 

fatality

Elimination, substitution, Engineering controls not possible

Administrative: Procedure availability, implementation and 

monitoring of working at heights, Awareness raised on the 

procedure, Behavioural Safety Observation conducted to 

monitor unsafe acts such as climbing a Tower when the 

weather is not conducive, 

PPE full  Safety harness and rescue kits provided to 

employees who climbs (However climbing should not be 

done during bad weather conditions)

4 B 4B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 24
Unsafe behaviour and non conformance to 

SOPs
24,1 Slip and Fall from the Tower Safety

Not wearing proper PPE, complacency, 

climbing a wet structure, lack of concentration, 

Height Phobia,  non adherence to ergonomics, 

Psychologically fitness not managed

Employees. PM Daily Major injury or Fatality

Elimination, substitution, Engineering controls not possible

Administrative:  Task specific Risk Assessment conducted 

before work is done, Availability of a fall protection plan, plan 

implemented, Periodic Medical fitness done on relevant 

employees including Psychological assessment, Fall 

protection plan in place and implemented

PPE: correct safety harness and correct safety boots worn to 

prevent the fall

4 B 4B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 25 Incorrect use of PPE 25,1 PPE may become loose causing a fall Safety

PPE not comfortable, lack of awareness, 

correct PPE not available, PPE not worn 

according to Specification

Employees. PM Daily Major injury or Fatality

Elimination, substitution, Engineering controls not possible

Administrative: PPE issued to all employees, Awareness on 

use of PPE raised, PPE inspected on a monthly basis

PPE:full dedicated Safety harness and rescue kits provided to 

employees who climbs

4 B 4B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 26 Incompetent employees climbing a structure 26,1
Possibility of falling or injuring your body through 

bad posture
Safety

Training need analysis not in place, no training 

plan in place, Poor training management, Not 

following instruction on climbing as set out in 

the training manual. Lack of knowledge on the 

safe way of climbing. Lack of Supervision

Employees. PM Daily Major injury or Fatality

Elimination, substitution, Engineering controls not possible

Administrative: Training need analysis done and included in 

the IDP's, SHEQ Training and awareness procedure in place 

& implemented, Training matrices in place and 

implemented, Fall arrest training included as an accreditation 

which assist with ensuring that competence is monitored

PPE : full  Safety harness and rescue kits provided to 

employees who climbs (However no one is allocated PPE 

until they have been rendered competent)

4 B 4B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 27 Cimbing while Medically  unfit 27,1 Possibility Falling due to not being well Safety

No/ inadequate Health Risk Assessment in 

place, No/ Inadequate Individual OREP in 

place, No / inadequate Man Job Specification 

in Place

Employees. PM Daily Major injury or Fatality

Elimination, substitution, Engineering controls not possible

Administrative: Baseline Health Risk Assessment in Place, 

Medical  surveillance in place, Man-job-specifications done, 

Medical fitness included as part of the accreditations to 

monitor its validity

PPE full  Safety harness and rescue kits provided to 

employees who climbs (However medical fitness is a pre-

requisite to climbing)

3 B 3B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 28 Poorly maintained Ladders 28,1
Possibility of ladder breaking causing a fall 

injuring a person
Safety

Improper use of ladders, Ladders not well 

maintained
Employees. PM Daily Possible Minor/ Major injury

Elimination, substitution, Engineering controls not possible

Administrative: Procedure on ladder management is in place 

and implemented, annual inspection of towers including cat 

ladders  are conducted, Employees exercise right of refusal to 

work if the structure is not rendered safe

PPE: full  Safety harness and rescue kits provided to 

employees who climbs

4 B 4B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 29 Exposure to Electromagnetic Radiation 29,1 Non Ionising Radiation Poisoning Health

Working directly in front of an operating 

Microwave dish particularly in sites which are 

shared with other service providers

Employees. PM Daily Possible Occupational Illness

Elimination, substitution, Engineering controls not possible

Administrative:Monitoring of radiation has been done which 

indicated less exposure, for any work to be done on the dish, 

the power is switched off especially on sites shared, warning 

signs put up on towers

PPE not necessary for the amout of non ionizing radiation 

emitted and the possition of the employee relative to the 

emitting dish.

2 A 2A IV Fully effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 30 Poorly maintained structure members 30,1
Possible Falling or being hit by collapsed 

structure and  flying objects
Safety

Structural Analysis not conducted, Poor 

maintenance of structure, overloading, Not 

conducting visual inspections, not reporting 

visible defects

Employees. PM Daily Major injury or Fatality

Elimination, substitution, Engineering controls not possible

Administrative: Structural Analysis conducted, Action plans 

developed to implement recommendations, Periodic 

inspections conducted to identify problem areas to ensure 

structure maintenance, Employees exercise right of refusal to 

work on the account of safety

PPE: full  Safety harness and rescue kits provided to 

employees who climbs

4 C 4C II
Mostly 

ineffective

Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

Name: Vusi Mthimunye

Designation: Middle Manager Occ Hygiene

Signed:

 Date:    03-Feb-25 Prepared by:   

Occupational Health and Safety Baseline risk assessment template

Project delivery SHEQS

Date: 10 Febraury 2025
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Site Access 

Foundations

Working on height 

Andani Munyai                                                                                                Johannes 

Sibanyoni

Authorised by:   



N 31 Incorrect Climbing (Not hooking up) 31,1 Possible Falling Safety

Not hooking up when ascending the structure, 

Not competent in tower climbing, lack of 

concentration and experience, improper 

construction, No following Safe working 

Procedures, taking shortcuts

Employees. PM Daily Major injury or Fatality

Elimination, substitution, Engineering controls not possible

Administrative: Training attended on tower climbing and 

rescue,  PPE Inspections done on a Monthly basis, working at 

heights procedure available and implemented,  Continuous 

awareness raised, behavioural Safety Observations 

conducted on a continuous basis. Monthly reports analysed

PPE: Approved full safety harnesses issued as part of PPE,

3 A 3A IV Fully effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 32 Structure overloading 32,1 Possible Collapse of the Structure Safety

Installing too many equipment not according to 

weight limitations, not implementing 

recommendations from structural analysis 

results

Employees. PM Daily
Major injury or Fatality or Damage to 

Property

Elimination, substitution, Engineering controls not possible

Administrative: Structural analysis done and 

recommendations implemented. Pre Engineering and 

Design done  

PPE: Full fall arrest PPE issued to relevant employees and 

wearing monitored

4 B 4B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 33 Poor Ergonomics 33,1 Possible body strain and twisting Safety
Not following safe working procedure, Bad 

posture, repetitive movements
Employees. PM Daily Possible Occupational Illness

Elimination, substitution, Engineering controls not possible

Administrative:  Awareness raised on ergonomics, Continuous 

risk assessment conducted for specific tasks. Occupational 

Health Risk Assessment conducted

PPE: Not applicable

2 B 2B IV Fully effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 34 Incorrect use or unavailability of PPE 34,1 inadequate protection Safety

PPE not comfortable, lack of awareness, 

correct PPE not available, PPE not worn 

according to Safe working procedure

Employees. PM Daily Minor or Major injury or Fatality

Elimination, substitution, Engineering controls not possible

Administrative: PPE issued to all employees as per their 

outputs, Awareness on use of PPE, PPE inspected on a 

monthly basis

PPE: Relevant PPE issued (Hardhat - chin Strap, Safety boots 

and other revant PPE based on the scope of work) 

4 B 4B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

N 35 Inadequate training 35,1
Failing to identify Non-Conformances or 

shortcuts taken which may lead to incidents.
Safety

Training need analysis not in place, no training 

plan in place, Poor training management. 

Lack of knowledge on the safe way of climbing

Employees. PM Daily Minor and Major Injuries

Elimination, substitution, Engineering controls not possible

Administrative: Training analysis done and included in the 

IDP's, SHEQ Training and awareness procedure in place, 

Training matrices in place and implemented.

PPE not applicable

3 B 3B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

R 36 Fatigue (Mind & body exhaustion) 36,1

Attention destructed, loss of concerntration 

(Falling asleep while driving) which may lead to 

a motor vehicle accident

Safety
Inadequate sleep/rest over a period and 

embarking on a journey/trip under that 

condition.

Employees. PM Daily MVA which may lead to injury or fatality

Elimination, substitution, Engineering controls not possible

Administrative - Safety Awareness on fatigue Management, 

Availability, implementation and monitoring of adherence to 

the travelling Procedure 240-62946386, MVA reporting done 

monthly

PPE not applicable

3 B 3B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

R 37
Poorly maintained vehicle

37,1 Mechanical failure which may lead to an 

accident

Safety

Non adherence to the vehicle maintenance 

plan, ignoring warnings from the vehicle, 

factory faults , Vehicle not checked for defects 

Employees. PM Daily MVA which may lead to injury or fatality

Elimination, substitution, Engineering controls not possible

Administrative:

Vehicle planned maintenance, pre-trip inspection,Vehicle & 

driver Safety awareness conducted

PPE not applicable

2 A 2A IV Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

R 38 Wild/stray animals 38,1
Hitting a straying animal which may lead to 

accidents
Safety

Obscured view ( e.g. poor vegetation 

management), Over Speeding, No Fencing 

along the road, ignoring road signs

Employees. PM Daily MVA which may lead to injury or fatality

Elimination, substitution, Engineering controls not possible

Administrative:

Defensive driving done, Vehicle & driver awareness 

conducted,

PPE not applicable 

2 A 2A IV Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

R 39 Over speeding 39,1
Collision, losing control of the vehicle, unable to 

stop in time which may lead to MVA's
Safety

T ime Pressure, excitement, Doing things in 

haste, driving under intoxication
Employees. PM Daily MVA which may lead to injury or fatality

Elimination, substitution, Engineering controls not possible

Administrative:

OBC installed in Pool Vehicles,Vehicle & driver awareness 

conducted, consequence management

PPE not applicable

5 B 5B II Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

R 40 Exposure to Hijacking/ robbery 40,1
Possible assault, rape, stress, trauma, being 

shot at, hijacking, mugged, kidnapping
Safety

Crime, driving alone, Lack of security in the 

vicinity, working at night, stopping in unsafe 

locations.

Employees. PM Daily
Vehicle being taken, Possible injury or 

fatality

Elimination, substitution, Engineering controls not possible

Administrative: 

Risk Assessment done for every task, Training on advanced 

and Defensive driving, Awareness on Hijacking, 

PPE: Not applicable

3 B 3B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

R 41  Driving on poor road conditions 41,1
Possible puncture or damage to the vehicle tyre 

which may lead to an MVA
Safety

Potholes, Sharp things on the road surface 

(Glass, Stones etc.), unclear signs, 

negligence, narrow roads, Invisible road 

markings

Employees. PM Daily MVA which may lead to injury or fatality

Elimination, substitution, Engineering controls not possible

Administrative: 

vehicle & driver safety awareness,, training on advance 

driving, 4x4 training for specific employees

PPE: Not applicable

3 B 3B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

R 42
Driving in a 4X4 Terrain without appropriate 

competence
42,1

The vehicle may capsize and roll which may 

lead to injuries or damage to the vehicle
Safety Driver not trained on 4X4. Lack of training 

availability

Employees. PM Daily MVA which may lead to injury or fatality

Elimination, substitution, Engineering controls not possible

Administrative: 

4x4 training by employees using 4x4, driver awareness, 

availability of suitable type of vehicle, permit issued on 4x4 

driving. Flash reports for incidents shared through ET 

communications

PPE: Not applicable

2 B 2B IV Fully effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

R 43
Driving a vehicles which is not suitable for 4X4 

terrain
43,1

The vehicle may capsize and roll which may 

lead to injuries or damage to the vehicle
Safety

Unavailability of suitable 4X4 vehicle for the 

terrain, 
Employees. PM Daily MVA which may lead to injury or fatality

Elimination, substitution, Engineering controls not possible

Administrative: 

1. Vehicle & driver safety awareness,

2. Pre planning conducted (Travel Route Risk Assessment)

3. Tool box talks

PPE: Not applicable

4 B 4B III Fully effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

R 44
Adverse weather conditions (Heavy rain, hail 

storm, heavy winds, snow)
44,1

Poor visibility which may lead to a motor vehicle 

accident
Health

Blurred vision, your vehicle swept away by 

water and the wind pushing it causing loss of 

control, Snow covered roads, being stuck in 

snow

Employees. PM Daily MVA which may lead to injury or fatality

Elimination: Implementation and monitoring adherence to 

Procedures prohibiting work in bad weather condition 

(travelling Procedure Safe travelling procedure 240-

62946386), 

Substitution, Engineering controls not possible

Administrative: Vehicle & driver safety awareness, Awareness 

on limiting working only to extreme cases, defensive driving 

course,

PPE: Not applicable 

3 B 3B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

R 45 Poorly Maintained Gravel Road 45,1
Vehicle slipping and capsizing leading to an 

MVA
Safety

Driving at a speed not suitable for the condition 

of the road.
Employees. PM Daily MVA which may lead to injury or fatality

Elimination, substitution, Engineering controls not possible

Administrative: Advanced driver training, vehicle & driver safety 

awareness, availability and implementation of a Safe offroad 

work instruction(240-112913045) used to manage driving, 

Incident Monitoring

PPE: Not applicable 

3 B 3B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

R 46 Driving alongside negligent road users 46,1 vehicle collisions leading to injuries Safety
Third Party negligence, The feeling of being 

right, Road rage
Employees. PM Daily

possible motor vehicle pile-up (MVA) 

which may lead to injury or fatality 

including Public

Elimination, substitution, Engineering controls not possible

Administrative:Continuous risk assessment, vehicle & driver 

safety awareness(Road rage, avoiding reckless drivers, Giving 

way irrespective of being right)

PPE: Not applicable 

3 B 3B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

R 47 Unsafe driving 47,1
causing an accident (Collision, losing control of 

vehicles)
Safety

Use of a cell phone while driving, Fatigue, 

eating while driving, Using medication which 

alters your concentration, inexperience, 

ignorance, intoxication, reckless driving

Employees. PM Daily

possible motor vehicle pile-up (MVA) 

which may lead to injury or fatality 

including Public

Elimination, substitution, Engineering controls not possible

Administrative: vehicle & driver safety Awareness raised e.g  

dangers of using means of communication while driving. Pool 

Vehicle Management through Introduction of OBC's, driver 

training & awareness, Consequence Management

PPE: Not applicable 

3 B 3B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

R 48 Night driving 48,1

Poor visibility (Night Blindness)which may lead 

to an an accident (Collision, hitting pedestrians, 

hitting straying animals etc.)

Safety Faults reported at night. Poor planning Employees. PM Daily
MVA which may lead to injury or fatality 

including Public

 Elimination, substitution, Engineering controls not possible

Administrative: Awareness on dangers of driving at night, Risk 

assessment, Not travelling alone

PPE: Not applicable 

3 B 3B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

R 49 Unroadworthy vehicle 49,1
Vehicle Breakdown or parts failure which may 

lead to MVA
Safety Poor vehicle Maintenance Employees. PM Daily

MVA which may lead to injury or fatality 

including Public

Elimination, substitution, Engineering controls not possible

Administrative: Pre-trip inspection, vehicle service, Safe 

vehicle safety specification ( Eskom Vehicle Safety 

Specification 32-345)

PPE: Not applicable 

3 B 3B III Mostly effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

R 50 Driving through a herd of cattle 50,1

Which may lead hitting animals which may lead 

to accident leadind to  injuries or property 

damage

Safety Cattle threatened or fighting or playing Employees. PM Daily Possible damage to vehicle or injury

Elimination, substitution, Engineering controls not possible

Administrative: vehicle & driver safety Awareness

PPE: Not applicable 

2 A 2A IV Fully effective
Contractor shall develop and implement additional controls 

and rating post implementation of these additional controls.    

Eskom Inspections and Audits 

on Contractor
contractor

OHS Act, Act 85 of 1993 

and its Regulations

Working on height 

Driving


